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R&D Controlling 
Challenges of design and innovation

INSTRUCTIONAL APPROACH AND LEARNING ASSESSMENT

■    During the session: alternating theoretical developments and illustrations drawn 
from real-life situations. Practical case studies and interactive quizzes ensure 
knowledge acquisition thorough the session. 

■    After the session: the trainer is available to answer any follow-up questions 
participants may have.

DETAILED CONTENT

❭❭  Controller’s position and contribution in a complex matrix organization 

❭❭  The value chain of R&D, product life cycle and Innovation projects

- 5 steps: Ideation/Selection/Development/Marketing/After-sales

- Traditional approach (funnel) and recent agile methodologies

- Main steps and milestones of new product (or service) development

❭❭  Accounting principles

- Accounting treatment and disclosure of R&D expenses in financial statements

- Co-innovation, co-development, and stakes of joint operations

-  Focus on French Research Tax Credit

❭❭    R&D cost planning and management 

-  R&D key success factor and performance indicators (KPIs): financials and non- 
financial (Time-To-Market)

- Tracking of hours and hourly rates

- Workload measurement and identification of resources needed

- Focus on costing 

❭❭    Business Case and valuation: usual KPIs (NPV, IRR, payback) and specific 
approaches related to volatility and uncertainty, accounting for risks and 
opportunities 

❭❭    Steering and cost control

- Variance analysis between actual and forecast, mitigation plans

-   R&D projects planning and costs monitoring: measuring technical and cost 
performance with EVM (earned value management), doing an estimate at 
completion, calculating an EOT, raising a claim

❭❭    An integrated process

 -  Integrating 3 dimensions: strategic/economic and organizational 

 - Mobilizing the organization

WHO SHOULD ATTEND?

Controllers – Financial, Consolidation and Accounting 

Managers – Accountants – Consolidation Managers – 

R&D and Innovation managers 

Prerequisites: this training does not require any 

particular prerequisite.

OBJECTIVES

❭❭  Master the tools of controlling related to R&D 

processes and become an “Innovation oriented” 

controller

❭❭  Be able to build up a budget as well as a mid-

term plan from P&L to cash-flow for R&D projects

❭❭  Understand what is at stake in financial and 

accounting reporting related to R&D (presentation 

of accounts and principles of French Research 

Tax Credit)

❭❭  Build a better collaboration with R&D and 

innovation teams around a new value innovation 

management model

WHY YOU SHOULD ATTEND?

❭❭  R&D and innovation capabilities are essential 

for business development: maintaining and 

growing the business or adapting to a technology 

environment. 

  This training clarifies the Business Partner 

Controller role and contribution to the new 

dimensions of R&D and innovation. For each topic 

covered, you will learn the expected input from 

controlling and the appropriate steering tools.

DURATION:  1 DAY

DATES*: CONSULT US

PRICE EXCL. VAT:  1 240 €

(*)  Delivery method: face-to-face, subject to change 
according to your requests and/or health conditions. 
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©FinHarmony - This training can be organised on your premises  
Tel +33 (0) 1 53 17 39 00 - formation@finharmony.net


